ASSOCIATION

FREE
EXECUTIVE LEADERSHIP &

EXECUTIVE LEADERSHIP & FIRST-LINE SUPERVISORS FIRST-LINE SUPERVISION
Y R e ben T VIRTUAL SYMPOSIUM

Police Chiefs, Sheriffsllies nd:StaFf, Supervisors, Law
{ GRS B« Civilian Staff
Thursday, June 10, 2021,
9AMto3 PMET

In partnership with the Federal Law

Dynamic Speakers Who Will

Inspire, Motivate & Educate You

Enforcement Training Centers (FLETC) &
The National Command & Staff College

Free to all law enforcement &
corrections staff.

Register At
www.smallrural.org/agenda

Two Exciting Tracks

e How to create a MASTER leadership philosophy, & maintain a MASTER level thinking - Mr. Terry Budget
e Asymmetric Leadership, Employing the Mindset, Heart Set, and Actions of Leadership at Any Level - David Lau

e Leadership Concepts - George Belsky

e Making the Transition to Supervisor - Dr. Terry Anderson
e Strategic Leadership - Troy Rodgers Psy.D.

e Emotional Intelligence for Successful Supervisors - Dr. Richard Conroy

e Lean 6Sigma for Maximizing Efficiency and Savings in Law Enforcement - Chief Bill Cooper
e Providing Effective Feedback — Troy Rodgers Psy.D.
e Dysfunctional Communication Styles, Mark Shuler

THIS CERTIFIES THAT

Each person who
attends the symposium
will receive a certificate
of training from SRLEEA

and will be issued a
voucher for a free
training course at the
National Command &
Staff College, Institute
for Credible Leadership

& Development

has successfully completed the
EXECUTIVE LEADERSHIP COURSE
atthe

Small & Rural Law Enforcement Executives’ Association

JUNE 10, 2021

Chief Jacob Molitor,
Chairman of the Board
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